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Task Outsourcing: 

The Rise of On-Demand Field 
Services in IT

In an attempt to get out from under the pressure and expense of sustaining their enterprise hardware, many companies 
are moving towards the promise of cloud computing and automation.

Despite the industry’s recent mad dash towards cloud, over 30% of enterprise IT tasks still need completing physically.

No one corporation is purely cloud-based, so you still need feet on the ground and experienced hands to maintain and/
or overhaul your physical equipment to sustain your hybrid environments. Moreover, most companies only utilize W2 
employees at 68%, which means that they will have to turn more and more to contingent IT labor to help fill in their 
physical IT operations gaps. 

Instead of hiring redundant or overlapping W2 expertise, most companies can reduce their 
OPEX by 30-40% when they start outsourcing some of their IT field services to external vendors.

Shrinking IT Teams
Naturally, any IT operations that move to the cloud also shake up role allocations and reduce workforce 
headcount by outsourcing some of the physical data center work to cloud vendors. IT teams are shrinking and 
becoming more generalized as a result. 

“Do more with less,” has become a trope in the industry, whether it be out of lean team necessity or a desire to be more 
efficient with finances. Gone are the days of highly-specialized hardware and software engineers—in the past, there could 
be 150-member teams to support and maintain a single large application. But in today’s modern landscapes, companies 
expect IT professionals to wear a lot of hats and cover a spectrum of proficiencies, hardware, and processes. 

With the pace of digital transformation and virtualization, your advanced environments are too fragmented to 
comprehensively (and economically) sustain. No matter how many hats your employees wear, there is still physical work 
necessary that likely outpaces the capacity of your in-house teams.

Consider the Following IT Ops Scenario:
A global SaaS company has 66 different locations with more than 100 employees at each site. The resources needed to 
provide a complete IT level of service requires multiple IT specialists at each location to cover:

• Desktop

• IoT

• Network

• Application

• Storage

• Data Sanitization

• Security

• Procurement

• Disposition

• Incident Management

• Request Management
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And the list goes on. The more complex the environment, the more drain the SaaS company has on its IT resources. 
And the number of specialists means an IT spend of at least $500,000 per year—per site. With that expense, the IT 
management team wonders if the maintenance necessary to support this technological advancement is necessary at 
each site.

But that SaaS company must keep up with the pace of digital innovation if they want to remain competitive in the market, 
and they need skilled personnel onsite to be able to do that.

You Need Help, but You Don’t Need Vendor Sprawl

In an ideal IT ops situation, you would have a skeleton crew—even leaner than your current workforce—with as-needed 
IT solutions vendors supplementing all other consumption-based and externalized project work (IMAC). 

Unfortunately, when you resort to this segmented methodology, you face the complications and exponential expenses 
of IT vendor sprawl. Using multiple, specialized vendors might enable you to diagnose and specifically address micro 
issues in your environments; but, you are looking to streamline your processes, not introduce new logistical 
headaches.

You need to operate holistically, not by piecemeal. Consequently, partnering with a broad-spectrum IT lifecycle support 
vendor has substantial advantages, but it can be difficult to find a vendor with that kind of global bandwidth. 

Bandwidth and global reach have never been an issue for us; we have built both areas up overtime from our first 
foundations as a global hardware vendor and third-party support provider. So, when we noticed this support gap in field 
services, CentricsIT created a solution to fill it.

The “Human Cloud”

What if your IT team was as scalable as your cloud infrastructure?

On-demand solutions that you only pay for when you need them have changed the way many companies think about 
infrastructure. But we don’t think it should stop there. That’s why CentricsIT targets 30% of IT OPEX spend on where you 
need people physically—and we’ve established an On-Demand Field Services process that scales like cloud. 

Instead of a fixed spend like you have now with your traditional managed services vendors, your OPEX could, instead, 
fluctuate up and down as your business naturally fluctuates. No longer would you overpay redundant W2 employees or 
flat fees that don’t accommodate for slowed production or ramped up demand; now, you only pay on a per-use model. 

If you need teams in Los Angeles, Dubai, Shanghai, Buenos Aires, and London all simultaneously, your IT operations can 
now scale out to meet that demand. What you need is what you get, and your bill is only for the scale that your actual 
work requires.

But most importantly, because of our established bandwidth, we can provide fully managed IT lifecycle and operations 
support. The burden of quality is no longer left to your in-house teams; the burden falls on our service framework instead. 
This means that you’re no longer limited to a performing a project or two at a time because you lack IT bandwidth. And it 
also means that you can refocus your senior level resources on strategic endeavors that positively impact your business 
(rather than having your expensively-salaried L5 engineers troubleshoot battery issues on coworkers’ laptops).
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How On-Demand Field Services Enables the “Human Cloud”

Full IT lifecycle management seems like a tall order for any one vendor, but CentricsIT has the pre-established foundation 
to deliver. 

The CentricsIT On-Demand Field Services program has been architected to seamlessly scale and flex with the needs, 
growth, and fluctuations of your company. We partner with you and your in-house teams to thoroughly learn your processes 
with the goal of anticipating your needs before you even ask for a solution. In other words, we join your strategic mission 
to help you accomplish your goals.

Here’s how we established our global bandwidth.

Pre-established Infrastructure
When we first started out in the industry, we expanded from a hardware reseller into a Third-Party Maintenance company. 
With our single warehouse location, we provided high-quality hardware service and maintenance for our clients, but 
geography limited us. We grew quickly over those years, and we increasingly needed to establish professional relationships 
and strategic partnerships with depots and engineering talent around the world to expand our service offerings. Many 
of our customers had needs internationally, and we found a way to expand our reach without losing quality of service.

Today, we have an extensive network of IT partners that spans over 150 different countries, giving us ready-access to: 

• Global secondary markets

• Extensive pools of both new and refurbished hardware

• A large pool of experienced and vetted L1-L3 engineers in regions all around the world

Because of this spread, we offer more granular SLAs on a sliding scale to fit the real-time needs of our clients. Most 
maintenance providers and OEMs offer 24x7x4, meaning that, within the four-hour window of your initial help desk 
ticket submission, someone will call you back within that time frame. CentricsIT, however, can have applicable 
engineering teams—with parts in-hand—physically at our clients’ data center doors within those four hours 
(sometimes in less than two for particularly critical situations). 

As time went on, and as we continued to exponentially build on our initial foundations, we realized that we already had 
the infrastructure to provide our clients with an even broader spectrum of international professional services, including:

The foundation was already there, and our clients’ IT pain points weren’t going to go away by themselves. We decided 
to leverage our global networks and IT talent to provide a more comprehensive, fully managed professional services 
solution. 

• Vendor consolidation

• Hardware-as-a-Service

• Turnkey Wi-Fi deployments

• International shipping logistics

• IT infrastructure audits

• Compliance certified ITAD

services

https://www.centricsit.com/benefits-of-global-vendor-consolidation-a-real-world-application/
https://www.centricsit.com/using-haas-flexible-hardware-product-development-solution/
https://www.centricsit.com/turnkey-deployments-wi-fi-scales/
https://www.centricsit.com/avoiding-the-challenges-of-international-logistics-in-it/
https://www.centricsit.com/what-an-it-infrastructure-audit-uncovers/
https://www.centricsit.com/professional-services/multi-location-itad-services/
https://www.centricsit.com/professional-services/multi-location-itad-services/
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Unlike other companies that have to fight to establish that bandwidth from the ground up (and consequently charge you 
a premium to make it worthwhile), CentricsIT had already accumulated the components necessary for such an extensive 
offering. We didn’t need—and had no desire—to charge OEM prices when we were saving money as well. 

Today, that desire has manifested itself in the economical, scalable CentricsIT On-Demand 
Field Services.

On-Demand Field Services: The Three Disciplines
On-Demand Field Services relies on the existing framework of CentricsIT to deliver IT solutions in the following main 
areas: 

End User Deskside (printers, phones, A/V, etc.)

Network and Security (connectivity, deployments, data sanitization, disposition, etc.)

Data Center Applications (storage, applications, etc.)

As we mentioned before, our services enable you to operate efficiently with the senior-level and experienced engineers 
that you already have on staff. Your L4-5s can focus on innovation and advancement while we optimize and maintain your 
existing operations with our L1-L3 engineering talent.

A Single-Vendor Solution
CentricsIT built On-Demand Field Services on a platform with:

We are a holistic solution provider, and as a result, we manage each client’s IT operations comprehensively. All you need 
to do is invite us into the strategic conversation, and we can proactively manage, support, and augment the systems and 
processes that are already in place.

Without the Single-Vendor Lock-in
Because we are a single entity, sometimes companies worry about vendor lock-in. Our clients don’t have to. We provide 
our services on-demand, for as short (or as long) as your IT teams require. We use only vetted partners and engineering 
talent to provide you with the highest-quality support, but we’re also willing to incorporate your favorite vendors into our 
workflow to ensure seamless professional services tailored to your current and future needs. When you work with us, 
you’re not committed to use us exclusively. You’ll just minimize your logistical headaches if you do. 

Vendor Price per Month Relationship to Manage
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Most Importantly, We Don’t Own Your  
IT Ops—You Do

We believe that you should maintain strategic direction for your 
IT operations.

We know that ITSM protocols aren’t formed overnight, and, often, 
you have spent the past several years carefully honing them to 
the unique needs of your company. 

And those protocols should stay aligned to the needs of your 
business. 

Unlike the OEMs and bigger managed services providers (like 
IBM and Accenture), we respect your individual ITSM protocols—
we simply and effectively become an operational plugin in your 
environments. We don’t need to monopolize operations to provide 
the services you need. Rather, we have the global footprint to 
tailor our solutions to each individual we partner with. And not 
only that, we strongly believe that you know your infrastructure 
better than anyone else does—you should be the ones calling the 
major shots in your physical and virtual environments. We built 
CentricsIT On-Demand Services with this as the cornerstone of 
our business philosophy.

Ready to refocus your resources and relieve the 
burden on your senior engineering talent?

Contact CentricsIT On-Demand Field Services 
today to find out how.

Let us become an extension of 

your IT team. Alongside your in-

house talent, we’ll strategically 

plan with you, counsel you from our 

industry experience, and provide 

the pertinent, granular operational 

needs in real-time. We become 

your physical feet on the ground 

but still scale like your virtualized 

infrastructure. 

Welcome to the 
Human Cloud.

We See IT 

Differently: 

Extend Your Team 

Efficiently

https://www.centricsit.com/the-value-of-true-it-partnership-with-a-world-class-vendor/
https://www.centricsit.com/company/contact-us/



