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If you haven’t already considered or been tasked with moving some or all 

your infrastructure to the cloud, we have news for you: It’s coming.

And if you’re like most IT organizations, you’re being asked to do more with 

little to no budgetary increase each year. Either that, or you’re faced with 

difficult choices around where to invest—delaying much-needed refreshes 

or even critical security projects in favor of funding your move to the cloud.

You’re not alone in these concerns. But, like other companies have 

discovered, you may have more cost-cutting options available to you than 

might initially think. There are practical, cost-effective measures you can 

take get to cloud without overstepping your fiscal bounds. 

There is a smarter way to go hybrid.    

We understand that, as data centers become more software-defined, 

hardware is less top-of-mind.

 

It’s easy to dismiss concerns about your hardware when you are planning a 

cloud migration. After all, cloud is supposed to help you reduce the need for 

physical server equipment, right? As a result, you may deprioritize residual 

hardware in the rush to complete your cloud migration. Unfortunately, 

casually discarding the physical assets your cloud migration leaves behind 

could result in your company throwing away millions of dollars in value.  

Introduction
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Data center hardware, even legacy equipment, yields greater profits in 

secondary markets than it does when it is simply sold at auction or for 

scrap. Even if you are planning to decommission most of your physical 

infrastructure, remember that your data centers still have considerable 

financial value hidden amongst the racks of servers. 

 

Perhaps you’re skeptical. How are you supposed to find this hidden 

value, much less take advantage of it in secondary markets? The 

answer lies in the processes of Asset Recovery. In the simplest terms, 

companies with a deep understanding of your enterprise hardware and 

the secondary market can help you recapture the latent value in your 

unused or unwanted hardware and put that value back into your budget 

to use however you’d like. For a relevant example, it can be used to offset 

some of your cloud onboarding expenses.

 

It sounds simple enough, but the expertise and prep work required for 

this kind of project can seem daunting.

For this reason, this e-book will dive deeper into the practical application 

of Asset Recovery as it relates to your hybrid cloud initiatives. Our goal 

is to help you simplify the project, anticipate and mitigate the logistical 

headaches that you face, free up some of your revenue, and get you to 

cloud as quickly and efficiently as possible.

What You Lose by Underestimating 
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Where do you even begin?  How do you 

calculate your hardware’s net worth? 

How do you decide which hardware 

to keep and which to decommission? 

How do you accurately determine the 

market value of your individual units 

once they’ve been decommissioned? 

And how do you then sell those assets 

in secondary markets?

Part 1: Getting Started: 
Evaluating Priorities & 

Formulating a Plan
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Before you get too concerned about questions like these, know that it’s 

okay if you don’t have all the answers. As excited as you might be to get 

there, your transition to cloud is not one that will happen instantaneously. 

We’ve been involved in countless migrations, and we know that ventures 

of this size do not happen quickly. It takes a monumental amount of 

research, planning, and preparation before any of your infrastructure 

can be moved. The planning alone can be challenging, but taking 

inventory, maintaining chain-of-custody, protecting your sensitive data, 

and maximizing the amount of value you recover (all while trying to stay 

on top of your cloud migration) can be overwhelming.

 

We understand.
 

To better demonstrate the advantages of Asset Recovery, we will 

illustrate these real-world processes using a theoretical company that 

is making its own move toward cloud. This company is looking for a 

smarter way to get there.

       

ACME Corporation (our theoretical company) wants to make a move to 

hybrid cloud, and it wants to make the move as quickly as possible. The 

team at ACME has a particular set of applications to migrate and many 

geographically diverse data centers to consolidate. But—as is the state 

of many—ACME faces the reality that, if it is going to migrate to cloud 

this fiscal year, its team will have to put off some other projects due to 

financial limitations—important projects like refreshing its firewalls and 

adding some new features to its applications. The team members have 

seemingly exhausted all other avenues to free up budget.

         

In short, ACME needs a more economical roadmap 
to hybrid cloud, and it needs some expert help to 
make it happen. This is where an asset recovery 
specialist should come in.

A Smarter Way to Go Hybrid6



Before the value recovery process can 

begin, ACME will need to establish a 

consolidation and decommissioning 

program.

Part 2: You Can’t Recover What 
You Can’t See: 
The Importance of Asset 

Management & Reporting
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Before the value recovery process can begin, ACME will need to 

establish a consolidation and decommissioning program. Depending 

on the logistical complexity of its data center spread, the readiness 

of its applications for cloud, and its target cutover dates, this process 

could take anywhere from a couple of months to several years to be 

fully realized. However, it’s critical to have a detailed procedure outlined 

beforehand, because this will enable ACME to plan for and provide 

uninterrupted, sustainable services to its users as the cloud migration 

takes place. With the plan in place, ACME can begin forming their 

strategic value recovery procedures.

          

Before any physical moves are made, however, ACME must first take 

stock of all its data center components. The internal team needs to 

know what applications they have, where they reside, and on what 

hardware they are running. Although many ITAM applications exist, this 

assessment process can be more complicated than it initially sounds.

         

Unfortunately, like many organizations, ACME does not have a thorough 

sense of what is actually residing in its data centers. As a multi-location 

company, ACME relies on ITAM reporting software to keep track of its 

physical assets. The company has hardware deployed in numerous 

data centers across the globe, so the reliability of what’s entered into 

the asset management database can only be measured against the 

data entry methods and level of consistency among countless different 

technicians. Unbeknownst to ACME, its IT leadership team operates 

under a false sense of trust in the comprehensive capabilities of its ITAM 

tool’s scanning software. Even corporations with the most stringent 

ITAM reporting protocols are faced with discrepancies between what the 

management software conveys and what is actually, physically there. 

ACME thinks it knows what it has, but because of unplugged hardware, 

missing software agents, and error-prone discovery scans, it only has 

part of the picture.    

 

Management software relies on the hardware itself to be both powered 

on and properly connected to the network. If a server has been powered 

off and “temporarily” decommissioned (but ultimately forgotten), there 

is now no hope of pinging it for discovery. Conversely, if a unit is both 

powered on and is responsive to pings, but lacks the necessary software 

agent to provide detailed information, then the unit may not report back 

all of the crucial details—like detailed application or license data—that 

you desire to track. Can you see the margin for error?
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You can’t recover 
value from 

equipment you 
don’t even know 

is there.

“My software tools told me so” might not pose problems for ACME’s day-

to-day on-premise operations. After all, its applications still run and are 

performant within the bounds of its SLAs. However, once the internal 

team needs to take full stock of their assets and decommission their 

data centers to prep for a cloud migration, this reporting can no longer 

be the primary authority. While these reports give us a general idea 

of what lift-and-shift resources ACME will need for each data center’s 

move, deploying onsite crews to count inventory by hand is still the 

most accurate way to verify ACME’s original reports against the assets 

themselves.

         

For instance, due to the software limitations listed above, ACME may 

report that there are “20” servers at its Dallas location. However, when 

decommissioning teams eventually arrive to retrieve the hardware (with 

ACME’s software reports in hand), they could return with 31 servers 

instead. Physical audits may delineate that five servers were left 

forgotten, three had somehow been powered off, and the final three 

were suffering from network connectivity issues that prevented them 

from being discovered by IP. After a physical inventory, ACME will have 

a more accurate inventory of its bulk assets.

Why is this important to consider as it relates to your cloud migration? 

Because the purpose of asset recovery is to put money back into your 

budget.
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So, you’ve outlined your plan, and now 

you have an accurate assessment of 

your data center inventory across your 

global locations. But before lift-and-

shift crews can be deployed to each 

data center to collect your assets, 

your asset recovery partner needs 

to understand your data protection 

requirements, especially your data 

destruction and wiping protocols.

Part 3: Prepping Equipment 
for Resale: 
Data Destruction vs. Data 

Wiping
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In addition to telling lift-and-shift crews where to show up and how many 

units to decommission, ACME’s project owners should use their ITAM 

software reports to delineate what data wiping or destruction policies 

are necessary for each unit. This also advises the partner on what kind 

of data wiping or destruction equipment the team needs to bring onsite 

and what data can safely be wiped more economically at an offsite ITAD 

facility.

As far as data destruction goes, one of ACME’s applications happens to 

be an e-commerce portal that facilitates the sale of medical devices to 

several small medical practices. The data associated with this application 

falls under both PCI and HIPAA authorities. Due to the presence of 

electronically protected health information (ePHI) and identifiable credit 

card data, these hard drives need to be destroyed or wiped onsite to 

avoid considerable risk to ACME. 

A certified IT asset disposition provider, like CentricsIT, can provide 

trained specialists and shredding/crushing equipment at each location. 

A certified provider establishes reasonable safeguards to ensure that 

this sensitive data never leaves the legal bounds of the data center. If 

the equipment poses significant market value and ACME would rather 

not see it destroyed, the ITAD partner can also provide complete data 

wiping software procedures onsite to preserve the asset’s value for 

resale. In the case of more lenient data restrictions, an ITAD provider 

can simply ship the hardware under strict chain-of-custody to be wiped 

at a secure processing facility.

The benefit of data wiping is that it does preserve the hardware for resale 

and maximum value recovery. But when data destruction is mandatory, 

a certified e-waste recycler (like CentricsIT) will ensure all scrap parts 

are responsibility disposed of, ensuring ACME’s internal and federal 

compliance with e-waste disposal standards.
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Now that ACME’s remaining hardware 

is totally wiped of any data, its ITAD 

provider will send a lift-and-shift 

team to each data center with initial 

software reports in hand to verify 

ACME’s physical assets against the 

ITAM lists.

Part 4: To the Cloud: 
Physically Removing Your 

On-Premise Hardware
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The provider checks for necessary data wipe or destruction protocols, 

takes care of the designated hard drives, then begins shutting down 

the data center unit by unit. No detail is too small; no task too large—at 

CentricsIT, we have even been known to pick up brooms and clean up 

the remaining dust bunnies.

 

The ITAD crews begin by unplugging and de-cabling the rows of servers, 

unracking the units, meticulously packing each piece, palletizing the 

components, and preparing the hardware for shipment. A certified 

provider, like CentricsIT, maintains strict chain-of-custody by only using 

vetted shipping partners, so it can deliver ACME’s assets in a physically 

and digitally secure manner. All equipment is shipped off-site to be 

meticulously audited for secondary market value.

 

ACME is not just multi-locational; it is global as well. The ACME team is 

concerned that they will have to ship all its decommissioned equipment 

to a central location in the United States for value auditing. In this case, 

it’s important that ACME selected an ITAD partner with global reach, 

like CentricsIT. A provider like CentricsIT has a network of technical 

resources at the global level, and its satellite operations can save ACME 

on international shipping costs and help avoid arduous export fines by 

facilitating the audits wherever the ACME data centers are from regional, 

secured ITAD locations.

At last, ACME’s hunt for “hidden value” can begin in earnest. 
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You can see how getting to the point 

of generating value recovery takes 

proper planning and expert execution.

But it’s all worth it.

Part 5: Show Me the Money: 
Uncovering the Hidden Value 

in your Hardware 
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When it comes to financially evaluating its decommissioned hardware, 

ACME has treated each of its units as a cohesive whole. Up until 

now, ACME has been simply counting fully configured chassis when 

calculating its hardware’s net worth, failing to consider the component-

specific market value of each unit’s internal configurations. 

 

Detailed hardware audits will likely reveal a considerable percentage of 

underestimation, leading to the discovery of hidden value.

Using our experience as an example, we often find extra-special pockets 

of hidden value during our detailed audits. For instance, one of our 

clients valued a Cisco blade server chassis at $1,500 dollars, effectively 

overlooking the internals of the unit. However, once our auditors 

inspected the chassis, they discovered that it was populated by a full set 

of blades and switches that brought the collective value up to $10,000.

         

Many companies forget or don’t think to include all of the “little things” in 

their data centers when conducting value audits. And larger companies, 

especially global, multi-location companies, don’t have the time or the 

extra hands to inventory every individual component. Add that to the 

fact that they probably don’t have the necessary presence or experience 

within secondary markets to quickly and strategically sell their hardware 

for decent profit margins. But a certified ITAD provider, like CentricsIT, 

does.
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Every day that passes causes ACME’s 

equipment to lose a small portion of 

its market value.

Part 6: For Sale: 
Putting Your Assets on  

the Market
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We’ve already mentioned that these cloud migrations take time, so it 

is even more important for ACME to choose a partner that can process 

and sell its decommissioned units as quickly and effectively as possible. 

ACME’s hardware may only be a year old in some cases, but remember 

that a year is often the difference between one tech generation and the 

next—and a whole lot of revenue.

          

A certified provider like CentricsIT can move and sell ACME’s hardware in 

the most lucrative market shares possible. If necessary (and if shipping 

doesn’t counteract the potential value gained), CentricsIT can even 

ship ACME’s hardware internationally to take advantage of top trending 

markets. As such, ACME can rest assured that the returns received for its 

decommissioned hardware are the actual best market values available. 

         

CentricsIT is unique in its ability to maximize the value of your hardware 

investments in that it’s just an ITAD services provider. We also offer our 

customers rental equipment, third-party maintenance support, and 

hardware procurement services. To support this spectrum of offerings, 

CentricsIT keeps a fully stocked warehouse of refurbished parts that 

would rival (and sometimes surpass) many OEM inventories. As such, 

CentricsIT can offer a variety of different channels to turn ACME’s 

decommissioned hardware into useable budget.

 

Having access to multiple avenues of resale allows 
CentricsIT to cast a wider net and sell ACME’s 
equipment more quickly and with a greater return 
value.
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If you’re moving to the cloud,
call CentricsIT to decommission your on-premise hardware.

Theoretical models aside, CentricsIT can help your company get to hybrid cloud along a more economical 

and sustainable migration path. Are you curious to see what kind of hidden value lies in your own 

decommissioned hardware? Contact one of our ITAD specialists to begin the auditing process today.

Contact us

CentricsIT helps companies around the world make smarter decisions about their IT spending. We are 

a global IT lifecycle solutions company that provides strategic, cost-saving alternatives for hardware 

procurement, maintenance services, professional services, and certified asset disposition. Recognized 

by Gartner as a leading solutions provider for cost optimization, we help clients around the world improve 

efficiency and reduce wasteful IT spending by strategically redistributing IT budgets and consolidating 

data center vendors.

http://www.centricsit.com/company/contact-us/
http://www.centricsit.com/company/contact-us/
http://www.centricsit.com/company/contact-us/

